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PROFESSIONAL SUMMARY  

Enterprise product and transformation leader with a track record of owning large-scale platform modernization 
initiatives across manufacturing, supply chain, and associate experience. Proven ability to define and execute 
product strategy for complex systems, align executive stakeholders, and deliver measurable business 
outcomes at scale. Combines deep expertise in platform product management and operational transformation 
with hands-on experience building AI-enabled products and workflows. 

PROFESSIONAL EXPERIENCE  

Atom + Bits — Product & AI Strategy Principal Consultant/Founder 2025 – Present 
• Advised early-stage startup on product strategy, including business model design, market validation, talent 

planning, and go-to-market positioning 
• Built AI-enabled application for GLP-1 patients to support strength training, macro tracking, and muscle 

preservation, leveraging LLM-based tooling (e.g., Claude) to generate personalized plans and automate 
tracking workflows 

• Designed and developed a lightweight “home chef” ERP-style system to manage inventory, recipes, and 
purchasing workflows, incorporating real-time barcode scanning APIs, auto-generated shopping lists, and 
food waste optimization 

• Applied rapid prototyping and product discovery methods to validate user workflows and iterate on AI-
assisted features 

Kroger — Senior Manager, Product & Program Management 2022 – 2025 
• Owned product platform strategy and execution for a $100M enterprise ERP modernization, consolidating 

40+ legacy systems into 12 to enable a scalable, data-driven operating model across manufacturing 
• Led end-to-end transformation across 32 plants and 5,000+ associates, designing phased rollout strategy 

(pilot → regional scale) to accelerate adoption and reduce implementation risk 
• Accountable for product and transformation outcomes, partnering with executive leadership to define 

roadmap, investment priorities, and go/no-go decisions across supply chain and manufacturing domains 
• Mapped and standardized 100+ business processes to establish a “gold standard” ERP model across 

grocery, dairy, and bakery operations, enabling repeatable deployment 
• Led solution design and implementation of Infor M3, Factory Track, and Supply Chain Planning (SCP) 

platforms, aligning business, technical, and vendor teams 
• Drove enterprise user adoption strategy, implementing modernized hardware and workflows to reduce 

duplicative tasks, improve data accuracy, and increase operational traceability 
• Reduced transformation costs by $1M through vendor and OCM strategy optimization while maintaining 

adoption and rollout targets 
• Built and scaled usability testing and change readiness programs, identifying UX and training gaps pre-

launch and reducing downstream rework 
• Introduced GenAI-enabled discovery workflows, automating stakeholder interview synthesis, requirements 

gathering, and coordination—reducing research cycles from weeks to hours and increasing decision 
velocity 

• Led team of 10 direct reports plus cross-functional contractors across product design, business analysis, 
and transformation delivery 

Kroger — Senior Product Manager, Associate Experience Platform 2018 – 2022 
• Owned product strategy and roadmap for enterprise associate experience platform supporting 400K+ 

employees 



• Led cross-functional teams across engineering, design, analytics, and business stakeholders to deliver 
workforce productivity and communication tools 

• Designed platform capabilities including in-app learning, operational communications, and support tools for 
frontline associates 

• Conducted product discovery through user research, usability testing, and analytics-driven insights to 
prioritize high-impact features 

• Developed KPIs and dashboards to track adoption, engagement, and workforce insights across platform 
usage 

• Established Product Operations function, improving roadmap governance, prioritization, team alignment, 
and delivery coordination across product teams 

• Partnered with Retail Operations, HR, and People Analytics to identify opportunities for automation, 
productivity gains, and improved associate experience 

TiER1 Performance — Senior Solutions Consultant 2013 – 2018 
• Led design and delivery of enterprise digital workplace and learning platforms for clients including Procter 

& Gamble and Fifth Third Bank 
• Developed SaaS-based learning and performance platform used by 45K+ global users, enabling scalable 

workforce training and knowledge sharing 
• Partnered with client leadership to define product strategy, requirements, and implementation roadmaps 

for initiatives ranging from $250K–$2M 
• Designed knowledge management frameworks and governance models to improve organizational 

learning, adoption, and performance outcomes 

Savannah College of Art & Design — Learning Technology Strategist 2011 – 2013 
• Led design and development of digital learning platforms and online degree programs 
• Applied human-centered design methods to build scalable, high-quality digital learning experiences 

CORE SKILLS  
Product Strategy  •  Platform Product Management  •  Enterprise Systems  •  Digital Transformation  •  AI-
Enabled Products  •  Product Discovery  •  Roadmapping  •  Experimentation  •  Product Operations  •  OKRs 
& KPI Development  •  Data-Driven Decision Making  •  Cross-Functional Leadership  •  Stakeholder 
Alignment  •  Organizational Change Management 

TOOLS & TECHNOLOGIES  

Jira  •  Notion  •  Figma  •  Claude Code •  Mural  •  Power BI  •  Azure  •  ServiceNow  •  Productboard 

EDUCATION  

Master of Liberal Arts — Northern Kentucky University 

Bachelor of Science, Economics — Northern Kentucky University 

CERTIFICATIONS  

Professional Scrum Product Owner (PSPO)  •  Project Management Professional (PMP)  •  LUMA Practitioner  
Microsoft Azure Data Fundamentals  •  MIT Executive Certificate — Designing and Building AI Products and 
Services 


